
INNOVATION
FROM OPTION TO NECESSITY

Why and how to 



Why has innovation gone 
from being an option to a 

necessity?



“If  you only read the books that everyone else is reading, you will 
only be able to think like everyone else.”

Haruki Murakami

"If  rural areas read the books that everyone else is reading, rural areas lose out.”
(Me)





What is happening in rural areas?
A couple of key elements:Women andTalent



Tagus-Salor-Almonte
Population: 25.577 (+29 women)
Active population: 16,143 (-653 women)
Affiliated to the Social Security: 8.698 (-1.134 women)



Tagus-Salor-Almonte
Population evolution 2015 - 2020: -1,750 people (- 6.40 %)
Population aged 20 to 24 in 2015: 1,589 young people
Population aged 25 to 29 in 2020: 1,335 young people (-254 young people -
15.98 %)



We need an umbrella even if it is not raining: there is no skilled
employment, unskilled employment has a strong male profile, talent is
evaporating...



The rural environment needs to read different books: to create differences,
not to fall into common places, to specialise, to cooperate, to build social ties,
to enhance the value of local resources, in other words... INNOVATE.



But... how does 
the culture of 

innovation 
spread?

(this is where 
this project 
comes in)



1. Working with the school 
community (in 
development).

2. Design an innovation 
management system 
adapted to the rural 
reality (developed).

3. Define a plan for its 
implementation.

4. To join the will of  
strategic entities.

5. Sustaining the initiative.



3. Define a plan for its 
implementation.

How to motivate the 
productive fabric? 

How can we ensure that the 
system translates into tangible 

benefits for the company? 

How far are we willing to 
tighten the screws?

Do we bet on quantity or on 
the degree of  involvement? 



4. To join the will of  
strategic entities

A defined value of  the 
innovation system: it can be 

extrapolated to any rural 
territory.

In order to increase the 
impact of  certification, it is 

necessary to broaden the 
geographical dimension of  

the seal: REDEX, REDR, 
European networks...



5 Hold the initiative.

If  the idea is to give up, it is 
better not to take any steps.

Promoting an initiative and not 
sustaining it affects 

participation networks, and 
generates demotivation in the 

economic and social fabric.

It also undermines faith in 
future initiatives, however 

promising they may be.



The rural environment has its own stories, 
unconstructed phrases, incredible scenery, 
fascinating characters, ancestral legends, 

unknown liturgies...

So... let's write and read 
different books, let's innovate 
to transform the future from 

today.



INNOVATION
FROM OPTION TO NECESSITY

end of the presentation


